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Moira Lake Property Owners Association 

2025 Member Survey – Summary 

 

1. Overview 

The 2025 MLPOA Membership Survey received 64 responses from 218 members (29% 
response rate), matching the high engagement seen in 2024. This is well above typical 
community-association survey performance and indicates strong interest in MLPOA’s work. 

Results show significant year-over-year improvement in communication, visibility, and 
perceived organizational effectiveness. Environmental issues remain the dominant priority 
across all residency groups, and event participation continues to be an effective 
engagement tool. 

Qualitative comments from Questions 6 and 12 strongly reinforce these findings. Members’ 
written feedback emphasized weeds, algae, boating hazards, water quality issues, and 
shoreline concerns as dominant priorities, while also expressing appreciation for improved 
communication and visible environmental action. These narrative insights complement the 
quantitative trends and strengthen the overall interpretation of member priorities. 

This summary provides a compressed version of the full report while preserving all core 
findings, patterns, and implications. The full survey analysis is available from the MLPOA 
upon request. 

 
2. Key Insights 

2.1 Communication Has Become a Major Strength 

Members report broad awareness of MLPOA activities: 

• Photo Contest – 89% 

• Annual Meeting – 81% 

• Shoreline & spawning bed work – 77% 

• Annual Newsletter – 75% 

• Information Bulletins – 69% 

83% now rate communication as effective or very effective, a major improvement from 
2024 when communication was considered a weakness. 

What this means: 
Communication now directly drives trust and perceptions of MLPOA effectiveness. 
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Members who notice communication improvements are significantly more likely to express 
confidence in the Association overall. 

 
2.2 Environmental Concerns Dominate All Member Priorities 

Across every question type—multiple choice and open text—environmental issues 
continue to be paramount: 

• 48% cite weeds/algae as their top concern 

• Environmental initiatives are the most desired area for improvement (39%) 

• Environmental stewardship is also one of the top areas where improvement was 
perceived in 2025 

Comments frequently mention: 

• Weed proliferation 

• Boating hazards and rock marking 

• Water quality and pollution 

• Shoreline erosion 

• Impacts of short-term rentals 

These themes also appear extensively in the qualitative analysis (Q6), confirming 
environmental issues as the primary experiential concern for members. 

 

What this means: 
Environmental stewardship remains MLPOA’s identity-defining mandate. It is both the 
highest-priority issue and the most important contributor to perceived organizational 
effectiveness. 

 
2.3 Confidence in MLPOA Has Improved Sharply 

In 2024, only 41% felt MLPOA addressed member needs. 
In 2025, that number rose to: 

• 71% agree or strongly agree MLPOA is addressing member concerns 

• Only 3% disagree 

• 25% are neutral (an opportunity to further reinforce trust) 

Improvements appear linked to: 

• More structured communication 

• Visible environmental projects 

• Governance updates 
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• Increased frequency of bulletins 

 
2.4 Events Are a High-Value Engagement Tool 

Top event interests: 

• Corn Roast – 68% 

• Music Events – 60% 

• Regatta – 46% 

• Art on the Lake – 30% 

Full-time and multi-season residents show the strongest interest and represent all survey-
identified volunteers. Seasonal residents participate meaningfully but less consistently 
due to availability. 

Why events matter: 
They build community cohesion, provide volunteer recruitment opportunities, and offer 
accessible platforms to communicate environmental and advocacy updates. 

 
2.5 Communication Channels: Email Dominates; Facebook Is Supportive Only 

• 84% prefer email/online newsletter 

• 16% still prefer print 

• 78% have Facebook accounts, but 62% use it infrequently or not at all 

What this means: 
Email and the website must remain the primary tools for essential communication. 
Facebook should remain a reminder and visibility tool — not a channel for critical updates. 

 
2.6 Merchandise Interest Is Moderate, Not Universal 

Interest distribution: 

• Hoodies – 39% 

• Shirts – 38% 

• Calendars – 33% 

• Mugs – 31% 

• 33% not interested in merchandise 

This supports a low-risk, pre-order model rather than holding inventory. 

 
2.7 Balanced Residency Representation 



 

MLPOA – 2025 MEMBER SURVEY SUMMARY        4 

 

Respondents were evenly split: 

• 41% full-time 

• 41% seasonal 

• 19% multi-season 

Environmental issues cut across all groups. Engagement levels differ, but priorities do not. 

 
3. Cross-Question Patterns 

3.1 Communication, awareness, and confidence move together 

Members who: 

• are aware of more MLPOA activities 

• believe communication improved this year 

…are far more likely to believe MLPOA is effective. 

Improved communication creates a measurable increase in trust and engagement. 

 
3.2 Environmental stewardship is the strongest predictor of organizational credibility 

Members who noticed environmental improvements in 2025: 

• were substantially more likely to rate MLPOA as effective 

• showed higher confidence in board leadership 

• were more supportive of MLPOA’s direction 

 
3.3 Residency influences engagement levels, not priorities 

Full-time and multi-season residents: 

• attend more events 

• volunteer more often 

But environmental and communication priorities are identical across residency groups. 

 
3.4 Events drive community connection and volunteer growth 

Events act as: 

• community identity builders 

• low-barrier volunteer entry points 

• practical venues for environmental and advocacy updates 
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3.5 Qualitative sentiment mirrors quantitative findings. 

Open-text comments indicate strong alignment with the major quantitative themes: 
environmental issues, communication expectations, trust in MLPOA, and interest in 
events.

 
4. Strategic Implications for 2026 

4.1 Continue Treating Communication as a Strategic Asset 

The communication turnaround is one of MLPOA’s biggest achievements. Sustaining it will: 

• reinforce trust 

• maintain engagement 

• support advocacy and environmental work 

Key actions: 

• Maintain monthly bulletins 

• Provide timely environmental updates 

• Keep Facebook supportive, not primary 

• Continue one annual print newsletter for inclusivity 

 
4.2 Environmental Leadership Must Remain MLPOA’s Core Mandate 

Members want sustained and visible leadership on environmental issues. A formal Moira 
Lake Management Plan would strengthen structure and clarity. 

Priorities include: 

• Weed updates 

• Water testing communication 

• Shoreline protection education 

• Habitat enhancement 

• Partnerships with government and conservation groups 

 
4.3 Build Events into a Multi-Purpose Engagement Framework 

Focus on 2–3 anchor events (Corn Roast, Music Night, Regatta). Each should: 

• reinforce community cohesion 

• showcase progress on environmental work 

• support volunteer recruitment 
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• highlight MLPOA initiatives and advocacy 

 
4.4 Clarify Advocacy Goals and Communicate Progress 

Members want clearer answers about: 

• what MLPOA is advocating for 

• what progress has been made 

• what is beyond MLPOA’s control 

A published advocacy agenda (2–3 priorities per year) will strengthen alignment. 

 
4.5 Expand Volunteer Capacity Sustainably 

To avoid burnout: 

• Add micro-volunteering roles 

• Provide structured task descriptions 

• Recognize contributions publicly 

• Recruit at events and through newsletters 

 
4.6 Merchandise Should Support Identity, Not Revenue 

Given moderate demand: 

• Offer pre-orders for apparel 

• Use merchandise primarily at events 

• Avoid holding inventory 

 
5. Conclusion 

The 2025 Member Survey shows a community that is informed, engaged, and increasingly 
confident in MLPOA’s direction. Communication improvements have significantly 
enhanced trust, while environmental concerns remain the central driver of expectations 
and evaluations. 

The qualitative themes captured in Questions 6 and 12 reinforce the centrality of 
environmental action and transparent communication in shaping member confidence and 
satisfaction. 

The survey provides a clear mandate for 2026: 

• Maintain communication excellence 

• Strengthen environmental leadership 
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• Use events as strategic engagement platforms 

• Communicate advocacy goals clearly 

• Build volunteer capacity sustainably 

By maintaining this momentum, MLPOA can continue strengthening both community 
cohesion and the long-term health of Moira Lake. 

 


