Minutes of Moira Lake Property Association Special Meeting

Oct 24, 2024, 6:00pm -253 Durham St S, Madoc

In physical Attendance:

1. Joe Kaehler jkaehler@hotmail.co.uk 613-827-8690
2. Cid Palacio cid palacio@yahoo.ca 416-763-8752
3. Dianna Patch diannapatch@bell.net 613-473-0424 (L) 613-827-0700 (C)
4.  Anne Kaehler akaehler@royallepage.ca 613-827-0907

In Attendance via zoom:

5. James Borer jamesborer@gmail.com 613-363-3039
6. Doug McCarthy drimccarthy@gmail.com 647-801-1995

Purpose of meeting to document Chuck Nobles resignation as Board Treasurer, effective at the Boad level as of Oct 24,
2024, and to elect a new Treasurer.

Board discussed and are comfortable that emergency meetings via zoom &/or email are within the parameters of the
existing bi-laws of the Association.

A motion was moved by Cid Palacio and seconded by Joe Kaehler to effect the following changes to the Officers of the
Board: (motion passed unanimously).

Resignations New Appointments Unchanged
e Anne Kaehler, as Operations e Anne Kaehler - Treasurer* e James Borer — President*
Officer e Diana Patch - Operations Officer* e Cid Palacio- Secretary*
e Diana Patch. as Vice President e Doug McCarthy - Vice President* e Joe Kaehler- Past
President*

*Members of the Executive Board of Moira Lake Property Owners Association

Motion moved by Joe Kaehler and seconded by Diana Patch that all members of the Executive have signing authority on
cheques for banking purposes. (motion passed unanimously)

Motion moved by Joe Kaehler and seconded by Cid Palacio that two signatures are required at all times by members of
the Executive for banking purposes ie withdrawals/cheque signing. (Motion passed unanimously).

Discussion took place about filling the vacant board position left by Chuck Noble’s departure and it was agreed that we
would wait until after our strategic session on Nov 28, 2024 to determine needs of the board prior to proceeding.

Motion to Adjourn meeting by Cid Palacio, seconded by Doug McCarthy

Action Items from this meeting:

Letter to TD Bank as per requirements relayed to Joe Kaehler over the phone, to be signed by all board members, James Borer and Doug McCarthy to

W]

TD Bank.docx

sign electronically via email. Cid to present letter to TD bank by Oct 31, 2024.
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