MLPOA Executive Meting
April 13 2016.

The executive of the Moira Lake Property Owners Association met at the home of the President, Joe
Kaehler at 11:00 AM, Wednesday April 13. Present were Joe Kaehler, Chuck Noble, Harry Quart,
Grant Ketcheson, as well as Charles Gordon, representing Centre Hastings Recreation Committee.

-Agenda approved on motion of Harry Quart and Chuck Noble.
Minutes of last meeting approved as circulated on motion of Grant and Harry.

Charles Gordon spoke on the need for upgrades for the Skate Park, particularly to meet new Ontario
accessibility guidelines. He estimates it will take an expenditure of roughly $105,000 to meet the
new regulations. Under current budget restraints in Centre Hastings, municipal funding is unlikely
and the members of his committee are exploring every option for raising the needed funds. He is
hoping that the funding can be accomplished within the next three years. It was agreed that MLPOA
will make our membership aware in the newsletter. After the departure of Mr. Gordon the meeting
returned to regular business.

President Joe brought executive up to date on business:
-The shoreline seedling offerings from Quinte Conservation sold out in 24 hours.

-Road Improvement Program guidelines: matching funds up to $5,000 for material only. Programs
applies to lanes with minimum of five residents. Lanes end at the 911 number, i.e.,at end of
residents personal driveway. We await final budget deliberations for final word on this program.

-Golf Tournament is being coordinated by Dale Noble. MLPOA will partner with the Madoc Lions
Club on the tournament. Chuck will seek approval from the Lions Club to donate all proceeds to
the Skate Park improvement program.

-It was agreed that we do not have the personnel available to run a winter fishing derby, but will
assist the Lions Club if they wish to host a derby, as current organizers wish to bow out? More detail
is needed before any decisions are made.

-We await information from Brad McNevin of Quinte Conservation on fish spawning enhancement
on the lake.

-Weed harvester applications will be finalized when Chuck can meet with municipal officials.

-The lagoon report is now on the municipal website. Eric Sandford is finalizing plans for a video tour
of the facility and its operation.

-Moira Memories book progress report. Grant reported: book is almost complete in rough draft, first
half ready for editing. He will get a cover so that it can be placed on cover of the newsletter. An
author bio and book description will be sent to Harry for the newsletter. More details and costs to
be at next week's meeting.

-AGM 2016-Grant to book library for Aug 13.



-Next meeting of MLPOA is wed, April 20 at 11:00, meeting adjourned, 12:45.
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