In Attendance Board:

NoOa~h=

Doug McCarthy
Cid Palacio
Dianna Patch
Andy Sherwin
Anne Kaehler
James Borer
Joe Kaehler

In Attendance Guests

8. Kevin McLaughlin

Agenda:

1.
2.

Minutes of Moira Lake Property Association

Meeting April 24, 2024, 1:00PM

253 Durham St S, Madoc (hosted by Cid)

drjimccarthy@gmail.com

cid_palacio@yahoo.ca

diannapatch@bell.net

asherwin@sympatico.ca-

akaehler@royallepage.ca

jamesborer@gmail.com

jkaehler@hotmail.co.uk

647-801-1995
416-763-8752
613-473-0424 (L) 613-827-0700 (C)
416-726-9525
613-827-0907
613-363-3039
613-827-8690

inhousetran@ symptico.ca

Meeting called to order by Doug McCarthy at around 1:05

Approval of Agenda - Motion to approve the meeting agenda by Diana Patch, seconded by James
Borer- The motion was carried.

Approval of Previous Meeting Minutes March 14, 2024- Motion to approve the minutes of the
previous meeting with the added clarification that James Borer is to stay on as Director, by Cid
Palacio, seconded by James Borer- The motion was carried.

Official Correspondence-Confirmation of receipt of all previously circulated documents,
including any updates to the agenda or action items. Confirmed with no changes

Mandate, Vision, Mission-

o Motion to approve updated Mandate which will be included in revised bi-laws, moved by
Andy Sherwin and seconded by James Borer. The motion was carried

o Motionto approve updated Vision Statement, moved by James Borer and seconded by
Andy Sherwin. The motion was carried

o Motionto approve updated Mission Statement, moved by James Borer, seconded by Anne
Kaehler. The motion was carried
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6. Five Year Strategic Plan & Operating Plans

= Motion to approve our Five-year Strategic Plan (subject to updated
Mandate/Vision/Mission) was moved by Cid Palacio, seconded by Andy Sherwin.
The Motion was carried.

= Motion to approve our Five-year Operating Plan, contingent on adequate
funding/resourcing and minor updates (under Environmental Stewardship, Monthly
water testing vs quarterly and under Member engagement remove Regatta or Fishing
Derby for 2025), was moved by Cid Palacio and seconded by Andy Sherwin. Motion
was carried.

7. Change in Date to 2025 Annual General meeting to be compliant with ONCA and CRA
o Discussion and decision for further investigation. No changes to AGM meeting in 2025.

8. Motion to approve the updated Corporate Bylaws, moved by James Borer, seconded by Cid
Palacio. The motion was carried.

9. Communications Policy & Strategy

o Motion to approve Communications Policy, subject to minor changes (remove
Community Engagements section 3 on page 4 and change Social Media Management to
Social Media Managers on page 6), moved by James Borer, seconded by Anne Kaehler. The
motion was carried.

o Motionto approve Communications Strategy, moved by Anne Kaehler, seconded by Andy
Sherwin. The motion was carried.

10. It Architecture

o Motionto approve new IT Architecture direction ad association expenses (move from
WildApricot to Wix with a target transition by May 31), was moved by Cid Palacio and
seconded by Andy Sherwin. The motion carried.

o James Borer has agreed to take on the lead with our Facebook Page.
11. Treasurer’s Report
o Bank balance as of April 30, 2025 as reported by Anne Kaehler $14,151.95

o Motionto approve Budget for 2025, moved by Anne Kaehler and seconded by Joe Kaehler.
The motion carried.

12. Lake Steward’s Report

No news yet on submission to ISAF for funding

Doug working on a draft of a Comprehensive Lake Management Plan Proposal
Limited progress on obtaining scientific review of Sewage Lagoon

Doug met virtually with Skootamata Association to discuss weed situation
Doug has received the Water Testing equipment
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13.

14

15.

16.

17.

18.

19.

20.

Newsletter, final preparations in the works.

. Operations Report- Dianna Patch has reviewed current list of Zone Reps, updated information

provided. To date we have 2 zones without representation.

Photo Contest- James Borer to take this on.

Road Program Changes — Andy and Kevin to discuss at next meeting.

No New Business

Action Items were reviewed with most having been completed.

Net meeting is scheduled for May 29, 2025

Meeting was adjourned at 4:10pm — Motion to adjourn by James Borer, seconded by Joe Kaehler.
The motion was carried.



Recap of New/outstanding Action Items:

Action item By whom Target Date
Road Emergency Program Andy/Kevin May 29, 2025
Overview/Changes

Transition website to Wix Doug and Andy May 20, 2025
Discussion on Creating a All Next meeting May 29
Social Events Committee

inform Don Phair (bulletin Joe Completed April 24, 2025
editor) of new direction for

newsletters etc

Investigate what constitutes a | Doug May 29
quorum of members for AGM

Photo Contest James May 29

List of organizations we will James May 29
promote on social/web

Determine additional filling Doug May 29
requirements with

government relative to Bylaws

File Tax Returns by July 31 Anne/ with help from Cid June 30
Volunteers Management Plan | Dianna May 29
Follow up CRA access Key Doug Ongoing
Finalize newsletter for board Doug May 29

approval




