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Moira Lake Property Owners Association (MLPOA) 

2025 Goals, Targets & Performance Report 

Integrated with 2025 Member Survey Results 

Reporting Period: January 1 – December 31, 2025 

 

Executive Summary 

The Moira Lake Property Owners Association (MLPOA) undertook a comprehensive 
program of environmental stewardship, member engagement, governance modernization, 
and financial strengthening during the 2025 operating year. This report provides a goal-
based assessment of performance against all Board-approved objectives set out in the 
Strategic Plan (2025–2030), 2025 Annual Operating Plan, and Communications Strategy. 

All stated 2025 goals were met or exceeded. 

Key Outcomes 

Environmental Stewardship 
MLPOA expanded its water quality monitoring program beyond planned scope, completed 
its first annual water quality report, and delivered a six-year evidence-based analysis of the 
Madoc Sewage Lagoon (2018–2024). A foundational Walleye Population Report was 
completed and submitted to the Ministry of Natural Resources, directly informing a 
partnership-based walleye spawning bed restoration project scheduled for 2026. MLPOA 
also positioned the Love Your Lake shoreline stewardship program for delivery through a 
formal agreement with Watersheds Canada. 

Member Engagement & Communications 
Communications performance exceeded all targets, with an average 67% email open rate 
and 83% of members rating MLPOA communications as effective or very effective. 
Membership grew from 205 to 220, surpassing the stated target. Community participation 
strengthened through increased AGM attendance, expanded Zone Representative 
coverage, and growth across digital platforms. 

Governance & Administration 
Core governance documents were updated and approved, administrative systems were 
modernized, and digital infrastructure was strengthened. These changes improved 
organizational resilience, continuity, and Board oversight capacity. 
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Financial Sustainability 
MLPOA maintained disciplined budgeting, established and invested reserve funds, and 
submitted two grant applications. In addition, the Association leveraged strategic 
partnerships—most notably with Watersheds Canada—to secure approximately $65,000 in 
equivalent in-kind project delivery, significantly reducing financial exposure. Preparatory 
work on advertising, sponsorship, and merchandise pilots positioned MLPOA for diversified 
revenue in 2026, with 13 advertising and sponsorship commitments already secured. 

Member Confidence & Representation 

Member survey results show a substantial year-over-year improvement in perceived 
representation: 

• In 2024, only 41% of respondents felt MLPOA was addressing member needs. 

• In 2025, 71% agree or strongly agree that MLPOA is addressing member concerns, 
with only 3% disagreeing. 

These results, combined with high awareness of MLPOA initiatives and strong 
communication performance, indicate growing trust and alignment between member 
priorities and organizational action. 
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1. Purpose of This Report 

This report provides a consolidated, goal-based performance assessment of MLPOA’s 2025 
operating year. It documents: 

• All Board-approved goals for 2025 drawn from the Strategic Plan, Annual Operating 
Plan, and Communications Strategy 

• The targets or success criteria associated with each goal 

• What was achieved during the year 

• How outcomes align with the 2025 Member Survey 

The report deliberately distinguishes between: 

• Stated goals 

• Achieved outcomes 

• Enabling or emergent actions undertaken in support of Strategic Plan objectives 

Context for 2025 

The 2025 operating year represented a transition from an informal, volunteer-led 
organization to a more structured, evidence-driven organization. Many initiatives focused 
on building durable systems, partnerships, and governance frameworks that will support 
more complex environmental, community, and funding initiatives in future years. 

This approach strengthens governance accountability and audit defensibility. 

 

2. Source Documents 

Goals, targets, and evaluation criteria are drawn from: 

• MLPOA Strategic Plan 2025–2030 (Board approved April 25, 2025) 

• MLPOA Annual Operating Plan – 2025 

• MLPOA Communications Strategy (Board approved April 25, 2025) 

• MLPOA Communications Policy 

• 2025 Approved Budget 

• 2025 MLPOA Member Survey – Final Summary 
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3. Integrated Performance Dashboard 

This dashboard provides a consolidated view of MLPOA’s 2025 performance against all 
Board-approved goals. Detailed evidence and context for each item are provided in 
Sections 4–7. 

Strategic Pillar Goal (as stated in 
plans / strategy) 

2025 Target 2025 Outcome Assessment 

Environmental 
Stewardship 

Water quality 
monitoring 

May–Sept 
program 

May–Oct + 
report 

Exceeded 

Environmental 
Stewardship 

Lagoon advocacy Analysis + 
engagement 

6-year study + 
engagement 

Exceeded 

Environmental 
Stewardship 

Walleye 
restoration 
(foundational) 

Complete 
assessment 

Report 
delivered to 
MNR 

Achieved 

Environmental 
Stewardship 

Shoreline 
stewardship 
positioning 

Identify tools 
& partners 

LYL positioned 
for 2026 

Achieved 

Member 
Engagement 

Improve 
communications 

Reduce 
concern 65% 
→ 40% 

83% 
effective/very 
effective 

Exceeded 

Member 
Engagement 

Membership 
growth 

205 → 215 220 members Exceeded 

Member 
Engagement 

AGM participation 25% 55+ attendees Achieved 

Governance Governance 
modernization 

Update core 
docs 

Bylaws + policy 
approved 

Achieved 

Governance Admin 
modernization 

Replace 
legacy tools 

WIX + OneDrive Achieved 

Financial 
Sustainability 

Grant activity ≥2 
submissions 

2 + ~$65k in-
kind 

Achieved 
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Strategic Pillar Goal (as stated in 
plans / strategy) 

2025 Target 2025 Outcome Assessment 

Financial 
Sustainability 

Revenue readiness Not specified 13 ad/sponsor 
commitments 

Achieved 
(Enabling) 

 

Items labelled “Achieved (Enabling)” reflect preparatory or investigative work undertaken in 
2025 where no explicit annual goal was stated. 

 

4. Environmental Stewardship Goals 

4.1 Water Quality Monitoring 

Goal 
Initiate a monthly water quality testing program and publish MLPOA’s first annual water 
quality report. 

Source 
Strategic Plan 2025–2030; Annual Operating Plan 2025 

Metric 2025 Target 2025 Achieved 

Sampling season May–September May–October 

Number of sites ≥7 8 

Annual report Published Q4 2025 Completed 

 

Assessment: Exceeded 

 

4.2 Madoc Sewage Lagoon Advocacy 

Goal 
Advance evidence-based advocacy regarding the Madoc Sewage Lagoon. 

Source 
Strategic Plan 2025–2030; Annual Operating Plan 2025 
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Metric 2025 Target 2025 Achieved 

Analytical scope Single-year 
review 

6-year analysis (2018–2024) 

Municipality / Board 
engagement 

Not specified Board site visit – Nov 18 

Report status Draft Completed in 2025; submission Jan 
2026 

 

Assessment: Exceeded 

Additional Outcomes (Not Original Goals) 
The Board site visit initiated direct engagement with the Municipality on lagoon operations 
and positioned the completed report for informed follow-up and decision-making. 

 

4.3 Walleye Population Restoration – Foundational Assessment 

Goal 
Advance fisheries restoration through evidence-based assessment. 

Source 
Strategic Plan 2025–2030 
(No fisheries-specific deliverables in the 2025 Operating Plan) 

Metric 2025 Target 2025 Achieved 

Population assessment Complete Completed January 2025 

Regulatory engagement Share findings Delivered to MNR February 2025 

Habitat actions Identify feasibility One large spawning bed identified 

 

Assessment: Achieved 

Additional Outcomes 
The assessment directly informed development of a Walleye Spawning Bed Rejuvenation 
project with Watersheds Canada, with restoration of one spawning bed targeted for 2026. 

 



 

2025 Goals, Targets & Performance Report  7 
 

4.4 Shoreline & Lake Health Stewardship – Positioning 

Goal 
Advance environmental stewardship by exploring partnership-based assessment tools and 
positioning future lake management actions. 

Source 
Strategic Plan 2025–2030; Annual Operating Plan 2025 

Metric 2025 Target 2025 Achieved 

Assessment framework Identify Love Your Lake identified 

Partnership Explore Formal agreement negotiated 

Member awareness Introduce Presented at 2025 AGM 

Readiness Prepare FAQs published; delivery set for 2026 

 

Assessment: Achieved 

Contextual Note 
Information bulletins related to Eurasian Watermilfoil were issued during 2025 to support 
member awareness; communication activities are detailed in Section 5. 

 

5. Member Engagement & Communications 

5.1 Enhancing Communication 

Goal 
Reduce communication concern from 65% to 40%. 

Source 
Communications Strategy 

KPI 2025 Target 2025 Achieved 

Monthly communications ≥1/month Achieved 

Email open rate ≥30% 67% 

Newsletter open rate ≥50% Exceeded 

Print newsletters ≤25% 16% 
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KPI 2025 Target 2025 Achieved 

Website relaunch June 30 May 2025 

 

Assessment: Exceeded 

 

5.2 Fostering Awareness of MLPOA 

Goal 
Increase membership from 205 to 215. 

KPI 2025 Target 2025 Achieved 

Total members 215 220 

Digital recruitment ≥2 Achieved (informal) 

 

Assessment: Exceeded 

 

5.3 Strengthening Community Participation 

Goal 
Increase AGM participation to 25% of active members. 

KPI 2025 Target 2025 Achieved 

AGM participation 25% 55+ attendees 

Zone Rep coverage 75% 83% (15/18 zones) 

Recognition program Implement Zone Rep BBQ – July 2025 

Facebook followers 127 → 135 159 

 

Assessment: Achieved 

Additional Outcomes 
Two new Facebook Groups were launched from zero: a Photo Contest Group and a 
Members-Only Group. 
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6. Governance & Administration 

6.1 Governance Framework 

Goal 
Strengthen governance structures and Board effectiveness. 

KPI 2025 Target 2025 Achieved 

Bylaws Updated Approved at AGM 

Communications Policy Approved Approved 

 

Assessment: Achieved 

Enabling Outcome 
An Advertising Policy was approved to support future revenue activity. 

 

6.2 Administrative Systems & Digital Infrastructure 

Goal 
Modernize administrative systems. 

KPI 2025 Target 2025 Achieved 

Membership system Replace WIX implemented 

Public website Modernize New WIX site launched 

Document management Centralize OneDrive implemented 

 

Assessment: Achieved 

Enabling Outcome 
A PollUnit pilot was conducted specifically to support planning for the 2026 Photo Contest. 
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6.3 Financial Governance & Controls 

Goal 
Strengthen financial oversight and controls. 

KPI 2025 Target 2025 Achieved 

Budget approval Annual Approved 

Reserves Establish Funded and invested 

 

Assessment: Achieved 

 

7. Financial Sustainability 

7.1 Budgeting & Financial Planning 

Goal 
Maintain sound financial planning and oversight to support MLPOA operations and 
strategic priorities. 

Source 
MLPOA Strategic Plan 2025–2030; Annual Operating Plan 2025 

KPI 2025 Target 2025 Achieved 
Annual 
operating 
budget 

Approved by 
Board 

2025 budget approved 

Financial 
monitoring 

Ongoing Board 
oversight 

Regular financial reporting provided to the Board 

Alignment to 
priorities 

Budget reflects 
strategic goals 

Environmental stewardship, communications, 
governance, and administrative priorities funded 

Assessment: Achieved 
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7.2 Reserve & Financial Resilience 

Goal 
Improve MLPOA’s financial resilience through prudent reserve planning and management. 

Source 
MLPOA Strategic Plan 2025–2030 

KPI 2025 Target 2025 Achieved 
Reserve framework Establish reserve approach Reserve strategy implemented 
Reserve funding Allocate surplus funds Funds allocated to reserves 
Capital preservation Low-risk investment Reserve funds placed in GIC 

Assessment: Achieved 

 

7.3 Grant Funding & External Resources 

KPI 2025 Target 2025 Achieved 

Grant submissions ≥2 2 submitted 

Cash grants – 0 

Partner-supported value – ~$65,000 in-kind 

 

Assessment: Achieved 

Detail 
Watersheds Canada agreed to deliver the Love Your Lake Shoreline Survey and Walleye 
Spawning Bed Rejuvenation projects, representing approximately $65,000 in avoided 
market costs. 

 

7.4 Revenue Diversification Readiness (Enabling Outcomes) 

Outcomes 

• 13 advertising and sponsorship commitments secured for 2026 

• Branded merchandise sales analysis completed 
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• Calendar pilot executed 

Assessment: Achieved (Enabling) 

 

8. Summary & Transition to 2026 

Performance Interpretation 

Several initiatives exceeded original targets due to strong volunteer participation and 
effective use of partner expertise, allowing MLPOA to extend scope and quality without 
increasing financial risk. 

Member Confidence, Representation & Organizational Legitimacy 

Results from the 2025 Member Survey demonstrate a marked improvement in member 
confidence and perceived representation compared to 2024: 

• In 2024, only 41% of respondents felt MLPOA was addressing member needs. 

• In 2025, 71% agree or strongly agree that MLPOA is addressing member concerns. 

• Only 3% disagree, while 25% remain neutral—highlighting both a significant gain in 
trust and an opportunity for continued reinforcement. 

These results are reinforced by other survey indicators, including 83% of respondents rating 
MLPOA communications as effective or very effective, and 69%–89% awareness of major 
MLPOA initiatives. 

In 2025, MLPOA met or exceeded all stated goals set out in its Strategic Plan, Annual 
Operating Plan, and Communications Strategy. Clearly identified enabling work—
distinguished throughout this report from pre-stated goals—positioned the Association for 
expanded delivery, partnerships, and funding activity in 2026. 

This report provides a clear, defensible baseline for Board oversight, member 
accountability, and future planning. 

 

 


